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RTP   GUIDELINES   FOR   THE   DEPARTMENT:   COUNSELING   AND   PSYCHOLOGICAL   SERVICES 

The   following   guidelines   are   to   supplement   University   Policies   S15-7   and   S15-8,   Reten�on,   Tenure,   and 
Promo�on   for   Regular   Faculty   Employees.      As   Counseling   and   Psychological   Services   (CAPS)   is   iden�fied 
as   an   academic   unit   with   no   departments,   and   has   regular   counselor   faculty   with   assignments   different 
from   teaching   faculty,   specific   components   of   S15-7   and   S15-8,   shall   be   replaced   with   guidelines   set   forth 
in   this   document. 

PROCEDURES   FOR   RETENTION,   TENURE,   AND   PROMOTION   FOR   REGULAR   COUNSELOR   FACULTY 

EMPLOYEES  

A.   Election   and   Evaluation   of   Committee  

Department   &   College   Commi�ees 

The   Associate   Vice   President   for   Student   Services   in   the   Division   of   Student   Affairs,   or   designee,   in 
consulta�on   with   the   Office   of   Faculty   Affairs,   shall   distribute   a   ballot   of   the   counselor   faculty   (SSPARs) 
eligible   for   the   Department   Level   review   commi�ee.   All   tenure   track   counselor   faculty   (SSPARs)   may 
vote.      Only   full-�me   tenured   counselor   faculty   (SSPARs)   above   the   highest   level   of   any   candidate   under 
review   may   be   placed   on   the   ballot   and   serve   on   this   commi�ee.   The   Department   Level   Commi�ee   shall 
elect   a   chair   immediately.      This   commi�ee   will   be   composed   of   no   fewer   than   three   tenured   counselor 
faculty   (SSPARs)   who   meet   the   eligibility   requirements   to   review   the   faculty   members   being   considered. 
When   there   are   not   enough   tenured   counselor   faculty   in   the   department   for   this   commi�ee, 
membership   may   be   augmented   with   allied   full-�me   tenured   faculty   from   another   department,   who 
meet   the   eligibility   requirements   to   review   the   faculty   being   considered.  

Immediately   upon   selec�on,   the   Department   Level   review   commi�ee   chair   shall   solicit   from   all   tenured 
and   tenure-track   counselor   faculty,   a   list   of   nominees   of   SSPAR   IIIs   and   full   professors   from   allied   colleges 
to   serve   on   the   College   Level   Commi�ee.      The   tenured   and   tenure-track   counselor   faculty   members   shall 
elect   the   College   Level   Commi�ee.      The   College   Level   Commi�ee   shall   complete   a   review   of   the   dossier 
and   forward   it   to   the   appropriate   AVP   for   Student   Affairs,   who   shall   conduct   a   separate   review.      The 
Dossier   shall   then   be   forwarded   to   the   Office   of   Faculty   Affairs   for   transmission   to   the   University 
Commi�ee.      This   commi�ee   will   be   comprised   of   a   minimum   of   three   full-�me   tenured   counselor   faculty 
(SSPARs)   or   elected   with   at   least   one   full-�me   tenured   counselor   faculty   and   two   allied   full-�me   tenured 
faculty,   who   meet   the   eligibility   requirements   to   review   the   faculty   being   considered.  

If   a   College   Level   Commi�ee   cannot   be   formed   due   to   having   no   full-�me   tenured   counselor   faculty 
available   and/or   not   having   enough   allied   full-�me   tenured   faculty   mee�ng   the   eligibility   requirements, 
the   department   may   designate   The   College   of   Social   Sciences   as   their   College   Level   Commi�ee. 
Alterna�vely,   Counseling   and   Psychological   Services   may   designate,   at   any   �me,   the   College   of   Social 
Sciences   as   their   College   Level   Commi�ee.      All   tenure-track   counselor   faculty   (SSPARs)   shall   vote   for   a 
full-�me   tenured   counselor   faculty   at   the   SSPAR   III   level   to   serve   as   a   representa�ve   for   Counselor 
Faculty   when   designa�ng   the   College   of   Social   Sciences   as   the   College   Level   Commi�ee.  
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CRITERIA   AND   STANDARDS   FOR   COUNSELOR   EFFECTIVENESS,   SCHOLARLY/ARTISTIC/PROFESSIONAL 

ACHIEVEMENT,   AND   SERVICE 

Regular   Counselor   Faculty   are   assigned   primarily   to   professional   prac��oner,   i.e.   non-teaching,   roles   as 
counselors.   The   assignment   differs   from   other   faculty   in   that   the   responsibili�es   are   largely   to   provide 
professional   counseling   services   as   the   primary   assignment.  

Regular   Counselor   Faculty   members   provide   counseling   and   psychological   services   primarily   to   students, 
and   will   provide   consulta�on   to   faculty,   staff,   and   administrators   regarding   students’   mental   health.. 
These   services   foster   the   learning   experience   inside   and   outside   the   classroom.      Both   the   professional 
environment   and   the   work   of   Regular   Counselor   Faculty   differ   in   some   important   ways   from   those   of 
instruc�onal   faculty: 

1. Counselor   Faculty   members   are   required   to   spend   an   average   of   40-hours   per   week   on   campus, 
providing   mental   health   services   to   the   campus   community. 

2. They   are   required   to   provide   (on   some   level)   24   hour/7   day   a   week   emergency   mental   health 
coverage   for   the   en�re   campus. 

3. Counselor   Faculty   members   train   and   supervise   the   clinical   work   of   masters-level   prac�cum 
students,   pre-doctoral   interns   and   post-doctoral   residents   preparing   for   obtaining   a   professional 
psychology   license. 

4. Counselor   Faculty   members   are   required   to   obtain   a   State   of   California   clinical   license,   which   for 
psychologists,   requires   1500   supervised   pre-doctoral   clinical   hours,   1500   supervised 
post-doctoral   clinical   hours   and   the   passing   of   two   stringent   professional   exams   –one   on   general 
clinical   mental   health   knowledge   and   one   on   professional   ethics   and   California   laws   pertaining   to 
providing   psychological   services.      Licensed   clinical   social   workers   are   required   to   obtain   3200   of 
supervised   work   experience,   104   of   supervised   weeks,   and   the   passing   of   a   clinical   examina�on.  

5. They   are   required   to   maintain   their   license,   which   means   comple�ng   36   units   of   professional 
con�nuing   educa�on   in   every   two-year   licensing   cycle.  

 
In   applying   University   RTP   policies   to   Regular   Counselor   Faculty,   the   “Effec�veness   in   Academic 
Assignment”   refers   to   counseling   exper�se   and   effec�veness.   Criteria   for   evalua�ng   counselors   for   RTP 
purposes   must   primarily   emphasize   the   responsibili�es   for   which   Regular   Counselor   Faculty   are   trained 
and   hired: 

1)   Exper�se   and   effec�veness   in   providing   clinical   services; 

2)   Ability   to   assist   Counseling   and   Psychological   Services   in   mee�ng   all   of   its   goals   for   providing   service   to 
students   individually   and   in   small   groups   or   workshops; 

3)   Exper�se   and   effec�veness   in   training   and   supervising   masters,   doctoral   and   post-doctoral   psychology 
trainees;   and 

4)   Maintenance   of   current   standards   of   clinical   service   by   engaging   in   con�nuing   professional 
development. 
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A.   Effectiveness   in   Academic   Assignment/Counseling   Effectiveness 

1)   Exper�se   and   Effec�veness   in   Providing   Clinical   Services 

A   successful   Counselor   Faculty   member   shall   employ   a   variety   of   counseling   modes   and   assessment 
methods   and   demonstrate   mastery   and   con�nuing   professional   currency.   The   counselor   shall   be   able   to 
effec�vely   counsel   individual   clients   in   the   full   range   of   psychological   issues   that   may   include   but   not   be 
limited   to:   anxiety,   depression,   anger   management,   domes�c   violence,   sexual   abuse,   ea�ng   disorders, 
substance   abuse,   interpersonal   conflict,   rela�onship   issues   self-esteem,   sleep   disorders,   family   problems, 
stress,   sexual   problems,   learning   disabili�es,   crisis   interven�on,   and   suicidal   threats. 

The   Counselor   Faculty   member   shall   be   competent   in   group   counseling   techniques   that   may   address   the 
personal   issues   listed   above,   and   shall   be   proficient   at   facilita�ng   workshops   and   presenta�ons,   as 
appropriate   and   required.      In   addi�on,   they   shall   be   competent   in   the   clinical   use   and   understanding   of 
psychological   assessment   and   research. 

1.1)    Evalua�on   of   Exper�se   and   Effec�veness   in   Providing   Clinical   Services  

A   judgment   of   a   Regular   Counselor   Faculty’s   professional   effec�veness   requires   evalua�on   by   one’s 
faculty   peers   on   the   provision   of   counseling   and   psychological   services   to   the   campus   community.      It   also 
requires   opinions   from   student   clients   seen   by   the   counselor   and   evalua�ons   from   trainees   supervised 
by   the   counselor. 

Evidence   of   exper�se   and   effec�veness   in   providing   clinical   services   will   include,   for   the   period   under 
review: 

a.   Peer   evalua�ons   by   peers   knowledgeable   of   actual   professional   (counseling)   performance 
through   such   formal   evalua�ve   methods   as   case   presenta�ons,   observa�ons   of   outreach 
presenta�ons,   co-leading   groups,   or   chart   review   of   case   materials. 

b.   Evidence   of   professional   competence   through   “Student   Opinion   of   Counselor   Effec�veness” 
ra�ng   –   an   instrument   that   closely   resembles   the   SOTEs   and   the   use   of   which   will   parallel   as 
closely   as   possible   the   use   of   SOTE’s   in   evalua�on   of   instruc�onal   faculty. 

c.   Wri�en   evalua�ons   of   supervisory   performance   from   masters-level   prac�cum   students, 
pre-doctoral   interns   and   post-doctoral   residents   whom   the   Regular   Counselor   Faculty   member 
directly   supervised. 

d.   A   narra�ve   summary   of   counseling   related   ac�vi�es   including   a   discussion   of   theore�cal 
orienta�on,   techniques   and   methods   u�lized;   a   discussion   of   any   areas   of   par�cular   exper�se 
such   as   exper�se   with   certain   diagnoses   or   with   certain   popula�ons. 

NOTE:   Unlike   syllabi,   wri�en   case   materials   are   legally   and   ethically   confiden�al.      Therefore,   they   cannot 
be   included   as   work   samples   in   dossiers.      Evidence   of   professional   competency   may   include:   copies   of 
supplemental   counseling   materials   developed;   statements   of   objec�ves   of   programs   developed, 
students’   success   (reten�on,   gradua�on,   job   performance,   and   licensure),   and   signed   le�ers   from 
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colleagues.   Regular   Counselor   Faculty   members   under   review   should   include   an   analysis   of   any   of   these 
materials   in   the   dossier   and   a   statement   explaining   their   relevance. 

The   department   commi�ee   reviewing   the   candidate   shall   evaluate   all   available   evidence   using   a   holis�c 
approach   in   evalua�ng   professional   effec�veness,   professional   competence,   knowledge,   the 
appropriateness   of   counseling   methods,   or   other   factors. 

1.2)    Procedure   for   Obtaining   Evalua�ons   for   Exper�se   and   Effec�veness   in   Providing   Clinical   Services 
 
a. Peer   evalua�ons   (“Peer”   is   defined   by   university   policy   as   faculty   of   equal   or   higher   academic 

rank) 
 
Peer   evalua�ons   of   counselor   effec�veness :    Regular   Counselor   Faculty   are   to   have   one   peer 
evalua�on   of   their   counseling   effec�veness   each   semester   for   the   first   four   semesters   on 
campus.    The   peer   evalua�on   completed   in   the   ini�al   semester   on   campus,   if   the   counselor   so 
desires,   shall   be   evaluated   solely   for   the   purpose   of   developmental   feedback   from   tenured 
faculty.    Peer   evalua�ons   completed   in   the   ini�al   semester   may   be   excluded   from   a   Regular 
Counselor   Faculty’s   dossier,   should   the   counselor   choose   to   do   so.    A�er   the   first   four   semesters, 
the   counselor   will   complete   one   peer   evalua�on   per   academic   year   un�l   tenured.    The   peer 
evalua�ons   of   counselor   effec�veness   may   be   either   a   case   presenta�on,   case   review,   or   video 
review.    It   is   the   counselor   faculty’s   responsibility   to   no�fy   the   department’s   reten�on,   tenure, 
and   promo�on   commi�ee   at   the   beginning   of   the   semester   which   method   they   would   like   to   be 
evaluated   in   their   counselor   effec�veness.  
 
1. Case   presenta�ons :   Counselor   Faculty   will   present   one   formal   case   presenta�on   each 

semester   for   the   first   4   semesters   on   campus.    The   case   presenta�on   completed   in   the   ini�al 
semester   on   campus,   if   the   counselor   so   desires,   shall   be   evaluated   solely   for   the   purposes 
of   developmental   feedback   from   tenured   faculty.    These   wri�en   evalua�ons   shall   use   the 
same   forms   as   evalua�ons   of   subsequent   case   presenta�ons   but   are   for   forma�ve   purposes 
only   and   are   not   to   be   included   in   the   dossier,   unless   the   counselor   chooses   to   do   so.    A�er 
the   first   four   semesters,   the   counselor   will   present   one   case   presenta�on   per   academic   year 
un�l   tenured.   These   case   presenta�ons   will   be   to   tenured   faculty,   the   Director,   and   the 
Associate   Director   of   Counseling   and   Psychological   Services   only,   (i.e.,   no   trainees   or 
non-faculty   should   be   present).    An   excep�on   is   that   the   counselor   may   invite   other   peer 
tenure-track   faculty   if   they   wish,   with   the   understanding   that   the   tenured   faculty   will   be 
leading   the   ques�oning.    A   minimum   of   two   tenured   counselor   faculty   present   will   complete 
wri�en   evalua�ons   of   the   presenta�on   and   give   signed   copies   to   the   Director   and   candidate. 
  
The   RPT   Commi�ee   will   be   responsible   for   arranging   the   case   presenta�ons   each   semester 
and   ensuring   that   at   least   two   faculty   members   complete   wri�en   evalua�ons   of   the 
presenta�on.   The   dates   and   �mes   of   case   conferences   should   be   arranged   within   the   first 
two   weeks   of   each   semester   and   should   be   arranged   in   a   �mely   manner   for   inclusion   in   the 
Regular   Counselor   Faculty’s   dossier.    The   presenta�on   will   be   for   at   least   one   hour.    At   least 
three   working   days   in   advance   of   the   scheduled   presenta�on,   the   counselor   will   iden�fy   the 
client   to   be   presented   so   that   faculty   evaluators   have   �me   to   review   the   client’s   file.    At   least 
one   working   day   in   advance   of   the   scheduled   presenta�on,   the   counselor   will   distribute   a 
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brief    wri�en   summary   addressing   issues   not   covered   in   the   file,   (e.g.   theore�cal   orienta�on 
in   rela�on   to   treatment   plan,   diagnos�c   impressions,   ra�onale   for   clinical   decisions).  

 
2. Peer   observa�on   of   outreach   presenta�ons :    The    RTP    Commi�ee   will   arrange   for   one   or 

more   tenured   faculty   members   to   a�end,   for   each   counselor,   at   least   one   workshop   or 
seminar   or   lecture   each   semester   for   the   first   four   semesters   on   campus   and   one   per 
academic   year   therea�er   un�l   tenured.   If   the   counselor   so   desires,   the   peer   observa�on   of 
outreach   completed   in   the   ini�al   semester   on   campus   shall   be   evaluated   solely   for   the 
purposes   of   forma�ve   developmental   feedback   from   tenured   faculty   .   These   forma�ve 
wri�en   evalua�ons   shall   use   the   same   forms   as   evalua�ons   of   subsequent   outreach 
presenta�ons   but   are   for   forma�ve   purposes   only   and   are   not   to   be   included   in   the   dossier, 
unless   the   counselor   chooses   to   do   so.    The   peer   evaluator   provides   a   signed   evalua�on   to 
the   candidate   and   to   the   Director.  

 
3. Client   File   Review :   If   a   Counselor   Faculty   chooses   to   have   reviews   in   the   form   of   a   client   file 

review,   the   department   RTP   commi�ee   shall   review   at   least   3   personal   counseling   files 
pulled   randomly   from   the   current   semester   for   the   counselor.    Files   selected   shall   have   at 
least   three   sessions   completed   by   the   counselor.    Two   members   shall   provide   wri�en 
feedback   to   the   counselor   a�er   each   review.    The   review   would   assess   at   least   these 
elements:   1)   completeness   of   file   and   related   case   materials;   2)   risk   assessment   and 
adequacy   of   follow-up   if   warranted;   3)   match   between   clinical   issues   and   treatment   plan; 
and   4)   a�en�on   to   the   cultural   demographics   and   corresponding   interven�on(s)   used.   A 
counselor   may   be   asked   by   the   department   RTP   commi�ee   to   provide   addi�onal 
informa�on   to   assist   in   the   commi�ee   in   comple�ng   the   evalua�on. 

 
A   Counselor   Faculty   member   may   request   addi�onal   peer   evalua�ons   in   the   form   of   one 
addi�onal   case   presenta�on   per   year,   one   addi�onal   outreach   presenta�on   per   year,   or   a   review 
of   client   files   as   described   above.  

 
b. Client   Evalua�ons   of   Counseling:   Student   Opinion   of   Counselor   Effec�veness 

 
Counselor   Faculty   will   be   responsible   for   providing    each    of   their   clients   with   the   official 
Counseling   and   Psychological   client-sa�sfac�on   form,   Student   Opinion   of   Counselor 
Effec�veness.    Ideally,   they   will   inform   the   recep�onist   to   give   the   form   to   the   client   at   the   end 
of   their   counseling   sessions   and   ask   the   client   to   fill   the   form   out   in   the   wai�ng   area.    It   is 
understood   that   this   may   not   always   be   possible,   e.g.   the   client   has   to   rush   off,   the   client   doesn’t 
return   for   their   scheduled   session,   etc.    The   important   point   here   is   that   the   counselor   is 
responsible   for   having   the   client-sa�sfac�on   forms   filled   out. 
 

c. Workshop/Lecture/Presenta�on   Par�cipants 
 
Counselors   will   be   responsible   for   having   par�cipants   fill   out   evalua�ons   of   the   counselor’s 
facilita�on   or   lecture   or   presenta�on.    This   should   be   done   for   all   events   that   they   lead   or 
co-lead   if   possible.     

 
d. Interns/Trainees   Evalua�ons   of   Supervision   Received 

 
Counselors   will   be   responsible   for   obtaining   evalua�ons   of   any   and   all   supervision   they   offer   to 
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interns   or   trainees.    Following   standard   Training   Commi�ee   procedures,   the   intern   evalua�ons 
will   only   be   collected   a�er   final   evalua�on   of   the   intern   is   completed   by   the   counselor. 
 Evalua�ons   are   required   for   individual   supervision,   supervision   of   group   leadership,   supervision 
of   workshops/outreach   efforts   by   interns   and   trainees,   and   facilita�on   of   training   seminar. 

 
2) Criteria   for   Counseling   Effec�veness 
 

a. Unsa�sfactory .      The   counselor   has   not   documented   counseling   accomplishments   that   meet   the 
baseline   level   as   described   below. 
 

b. Baseline .      The   counselor   has   demonstrated   the   ability   to   counsel   students   effec�vely   in   a   full 
range   of   psychological   issues   in   peer   evalua�ons.      Any   problems   or   recommenda�ons   iden�fied 
in   peer   evalua�ons   or   prior   performance   evalua�ons   have   been   addressed.      Recent   peer   and 
student   evalua�ons   are   suppor�ve   of   the   counselor.      Evalua�ons   of   individual   supervision   and 
training   related   ac�vi�es,   such   as   facilita�ng   training   seminar,   are   suppor�ve. 
 

c. Good .      In   addi�on   to   baseline   as   described,   the   counselor   has   demonstrated   the   ability   to 
ar�culate   and   integrate   psychological   theory   consistently   while   counseling   students.      Peer 
evalua�ons   ar�culate   the   integra�on   of   psychological   theory   as   a   strength.      Student   evalua�ons 
are   suppor�ve.      The   counselor   has   iden�fied   a   specialized   clinical   area   that   they   have   provided 
individual   or   group   counseling,   and   workshops.      Student   evalua�ons,   for   counselors   mee�ng   this 
level   of   achievement,   are   suppor�ve   and   similar   to   the   norm. 
 

d. Excellent .      In   addi�on   to   a   good   performance   as   described   above,   the   counselor   has   integrated 
awareness   and   knowledge   of   diversity   in   counseling   and   workshops   provided.      Peer   and   student 
evalua�ons   are   frequently   at   or   above   the   norm.      The   counselor   has   been   iden�fied   by   the 
campus   community   as   a   specialist   in   a   clinical   mental   health   area   through   public   recogni�on   or 
awards   received.  

 

B. Scholarly/Artistic/Professional   Achievement 

A   judgment   of   professional   achievement   requires   evalua�on   by   one’s   faculty   peers,   both   on   and 
off-campus.    For   Regular   Counselor   Faculty,     such   achievements   o�en   include   those   forms   of   scholarship 
referred   to   as   the   scholarship   of   integra�on   or   the   scholarship   of   applica�on.    As   a   professional   clinical 
prac��oner,   a   successful   Counselor   Faculty   member   has   a   well-defined   and   focused   professional   agenda, 
is   commi�ed   to   con�nued   growth   and   accomplishment,   and   has   produced   counseling-related 
accomplishments   that   have   been   judged   of   high   quality   by   other   members   of   the   counseling   profession. 
 Documenta�on   of   such   scholarship   ac�vi�es   that   are   appropriate   indicators   of   professional   growth   for 
the   counselor   faculty   may   take   many   forms.       
 
1)    Evalua�on   of   Scholarly/Ar�s�c/Professional   Achievement 
 
Evidence   of   professional   achievement    will    include,   for   the   period   under   review:    a   summary   of   evidence 
of   con�nuing   professional   development   and   upda�ng   of   knowledge   and   skills   as   required   to   maintain   a 
clinical   psychologist   license   in   California,   and   any   other   formal   or   informal   workshops   or   seminars 
a�ended   for   purposes   of   con�nuing   professional   development.     
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Evidence   of   professional   achievement    may    include:    presen�ng   papers   or   posters   at   professional   or 
scholarly   mee�ngs;   par�cipa�on   in   workshops,   seminars,   panels,   etc.   at   professional   conferences; 
development   of   new   programs,   policies,   or   procedures   such   as   developing   criteria   for   trainee   selec�on 
or   department   assessment   ac�vi�es   or   website   development;   crea�ve   ac�vi�es   which   do   not   lead   to 
formal   publica�on   such   as   workshop   protocols   or   training   seminar   presenta�ons   or   informa�onal 
brochures   or   intake   or   survey   protocols;   publishing   of   books   or   ar�cles   or   book   chapters   in   professional 
or   scholarly   journals   or   databases;   teaching   or   training   outside   the   academic   assignment   in   a   scholarly 
environment,   on   or   off-campus;   par�cipa�on   in   the   professional   development   of   colleagues;   observa�on 
and   evalua�on   of   other   counseling   programs   and   appropriate   educa�onal   ins�tu�ons;   membership   in 
professional   organiza�ons   or   on   professional   commi�ees;   cri�ques   of   manuscripts,   ar�cles,   and   other 
works   for   journals   and   publishers;   awards   for   professional   achievement;   presenta�on   of   professional 
lectures   or   speeches,   serving   as   an   expert   witness;   and   other   ac�vi�es   deemed   appropriate   indicators   of 
con�nuing   professional   development   and   upda�ng   of   knowledge   and   skills.     
  
When   possible,   these   ac�vi�es   shall   be   reviewed   by   peers   and   wri�en   evalua�ons   included   in   the 
dossier. 
  
2)    Criteria   for   Scholarly/Ar�s�c/Professional   Achievement 
 

e. Unsa�sfactory .      The   candidate   has   not   completed,   provided,   or   created 
scholarly/ar�s�c/professional   achievement   that   meet   the   baseline   level   as   described   below. 
(S15-8,   3.3.2.2) 
 

f. Baseline .      The   candidate   has,   over   the   period   under   review,   created   a   body   of   completed 
scholarly/ar�s�c/professional   achievements   and   shows   the   promise   for   con�nued   growth   and 
success   within   his/her   discipline.   (S15-8,   3.3.2.3)  
 

i. Under   Counseling   and   Psychological   Services,   the   candidate   shall   obtain   and   maintain   a 
clinical   license   to   prac�ce   in   the   State   of   California. 
 

g. Good .      In   addi�on   to   the   baseline   described   above,   the   candidate   has   created 
scholarly/ar�s�c/professional   achievements   that   cons�tute   important   contribu�ons   to   the 
discipline   and   that   help   to   enhance   the   scholarly/ar�s�c/professional   reputa�on   of   the 
candidate’s   department,   college,   SJSU   or   the   CSU   more   generally.   (S15-8,   3.3.2.4) 
 

i. Under   Counseling   and   Psychological   Services,   the   candidate   has   created 
scholarly/ar�s�c/professional   achievements   that   has   been   peer   reviewed   at   local 
professional   se�ngs.  
 

h. Excellent .      In   addi�on   to   a   good   performance   as   described   above,   the   level   requires 
achievements   of   both   sufficient   quality   and   quan�ty   to   establish   a   significant,   important,   and 
growing   reputa�on   within   the   candidate’s   field.      Excellence   in   scholarly/ar�s�c/professional 
achievement   requires   body   of   work   that   is   recognized   as   significant   within   the   discipline.   (S15-8, 
3.3.2.5) 
 

i. Under   Counseling   and   Psychological   Services,   the   candidate   has   created 
scholarly/ar�s�c/professional   achievements   that   has   been   peer   reviewed   at   regional   or 
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na�onal   professional   se�ngs.  
 

C. Service 

In   keeping   with   the   mission   of   an   urban   University   and   the   necessity   to   relate   to   the   regional   area   which 
the   university   serves,   Regular   Counselor   Faculty   shall   be   evaluated   on   service   to   the   students   and 
university   and   to   the   larger   community. 

1)    Evalua�on   of   Service 

Evidence   of   service   will   include,   for   the   period   under   review:   a   narra�ve   summary   of   the   following: 
service   on   department,   division,   and   University   commi�ees   and   offices   held   in   such   commi�ees;   other 
service   to   the   University   such   as   lectures   delivered   to   University   audiences   or   service   in      connec�on   with 
other   University   func�ons   and   ac�vi�es;   commi�ee   membership;   service   to   the   community,   such   as 
honorary   or   ac�ve   posi�ons   in   community   organiza�ons;   lectures,   seminars   or   workshops   delivered   to 
community   groups;   special   services   rendered   to   community   groups   or      organiza�ons;   or   par�cipa�on   in 
special   community   ac�vi�es. 

2)    Criteria   for   Service 
 

i. Unsa�sfactory .      The   candidate   has   not   documented   service   ac�vi�es   that   meet   the   baseline 
level   as   described   below.   (S15-7,   3.3.3.2) 
 

j. Baseline .   The   candidate   has   undertaken   a   fair   share   of   workload   required   to   keep   the 
Department   func�oning   well.      This   includes   ac�vi�es   such   as   department   commi�ees,   the 
crea�on   or   revision   of   curricula,   the   assessment   of   student   learning   outcomes,   or   par�cipa�ng   in 
department   planning,   accredita�on,   outreach,   and   advising.   (S15-7,   3.3.3.2) 
  

i. Under   Counseling   and   Psychological   Services,   this   includes   ac�vi�es   such   as   department 
commi�ees   and   par�cipa�on   in   department   planning   and   accredita�on. 

ii. A       Baseline    level   of   achievement   for   promo�on   to   Student   Services   Professional   - 
Academic   Related   (SSPAR)   III,   shall   include   some   service   at   the   Division/College   level. 
 

k. Good .      In   addi�on   to   the   baseline   described   above,   the   candidate   has   also   par�cipated   in 
significant   service   ac�vi�es   beyond   the   department.      This   will   usually   include   college-level 
service   and   may   include   University   level   service,   service   in   the   community,   or   significant 
ac�vi�es   in   a   professional   organiza�on.      In   at   least   one   facet   of   service,   the   candidate   will   have 
demonstrated   leadership   resul�ng   in   tangible,   documented   achievements.   (S15-7,   3.3.3.3) 
 

i. Under   Counseling   and   Psychological   Services,   this   includes   ac�vi�es   such   as   the 
coordina�on   of   programs   or   services   within   the   department. 

ii. A       Good    level   of   achievement   for   promo�on   to   Student   Services   Professional   -   Academic 
Related   (SSPAR)   III,   shall   include   at   least   some   service   at   the   University   level. 
 

l. Excellent .   In   addi�on   to   a   good   performance   as   described   above,   the   candidate   has   documented 
significant   influence   at   a   high   level,   whether   it   be   service   to   students,   the   University,   the 
community,   or   the   profession.      Candidates   who   achieve   an   evalua�on   of   “excellent”   in   service 
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will   generally   have   occupied   an   elected   or   appointed   posi�ons   of   leadership   and   will   document 
mul�ple   specific   accomplishments   that   have   significance   for   people   beyond   the   candidate’s 
department   or   college.   (S15-7,   3.3.3.4)   
 

i. Under   Counseling   and   Psychological   Services,   significant   service   to   students   and   the 
University   shall   be   the   priority   over   the   community   or   profession. 
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